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20 June 2017

Dear Chair,
| acknowledge your request that | consider temporarily asking the Vice Principal to take the role of
designated teacher for a period. | note that you asked me to do this despite previously agreeing
that I had followed procedures. | was asked on Friday 16% to consider this in order to make your
work with a parent easier.

I have been advised by you to step aside from the role of deputy designed teacher this afternoon
Monday 19* June following another contact between yourself and the parent. It is with very heavy
heart that | comply with your request. However, | would urge you to understand my reluctance. A
member of SLT has agreed to take on the role but has, of yet, not received the training necessary to
indemnify the school.

I have completed the process today of amending the information to parents and identifying to pupils
who will be available to speak to. If there are further changes requested, it may take a full working
day to complete all the requested rearrangements and communications. | consider this to be
without prejudice and continue to assure you that in this matter and over a period of 19 years | have
acted to protect the children in this school in a robust and caring way. | am also distressed by the
way in which this matter is being handled.

Yours Sincerely

™ 2o b
Mary McCallion
Principal
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Principal: Ms Mary McCallion M.Sc., B.Ed., Dip. I.P.M.
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1 Mission Statement
At St Brigid’s Primary School, all staff are committed to providing equal access for all our pupils to a broad and balanced curriculum based on the Northern Ireland Curriculum.  We recognise that some pupils during their school career may have special educational needs and/or a disability.  In the interests of these children, we will endeavour to make every reasonable arrangement to provide for their individual needs in a nurturing and caring environment so that they can be the best that they can be.
2 Legislation

The legislation that currently governs practice regarding Children and Young People (C&YP) with special educational needs (SEN) is the Education Order (1996). 
The current Code of Practice on the Identification and Assessment of SEN provides guidance on how the legislation is to be delivered in schools and was published in 1998.

SENDO (2005) increased the rights of Children &Young People with SEN and/or disabilities to be educated in mainstream schools and aimed to ensure that children with disabilities were not disadvantaged compared to their peers in school. This included the school being proactive in areas such as ensuring that the school is prepared with an adapted environment and differentiated curricula for all children who may wish to attend, including those with SEN/Disabilities. 
The Supplement to the CoP was published in 2005 and updated parts of the 1998 CoP to reflect the changes following SENDO (2005).

The most recent legislation, the Special Educational Needs and Disability Act (NI) 2016, strengthens and builds upon the duties contained within the Education Order (NI) 1996 and SENDO (NI) 2005. It places new duties on our Board of Governors, the Education Authority and Health and Social Care Trust. It provides new rights for parents and children over compulsory school age. It is one element of the new SEN and Inclusion Framework which include new SEN Regulations and a new statutory Code of Practice as of 2021, awaiting ministerial approval.

3 Definitions
“At the heart of the work of every school and every class lies a cycle of planning, teaching and assessing.  These general arrangements in a school take account of the wide range of abilities, aptitudes and interests which children bring to school.  Most children learn and progress well within these arrangements; those who have difficulty in doing so may have special educational needs”                                                                                                                                            Paragraph 2:1 Special Educational Needs - Code of Practice
It is important for everyone involved in a child’s education that there is a clear understanding of the terms ‘special educational needs,’ ‘learning difficulty’ and ‘special educational provision”, as defined in Article 3 of the 1996 Order.
a Special Educational Needs

A child has special educational needs if they have a learning difficulty which calls for special educational provision to be made. 

b Learning Difficulty
A child has a learning difficulty if:
a) They have a significantly greater difficulty in learning than the majority of children of the same age. 

b) they have a disability which either prevents or hinders them making use of everyday educational facilities of a kind generally provided for children of the same age in ordinary schools; or

c) they have not attained the lower limit of compulsory school age and is or would be if special educational provision were not made, likely to fall within (a) or (b) when of compulsory school age.
c Special Educational Provision (SpEP)

This is educational provision, which is additional to, or otherwise different from, the educational provision made generally for children of their age in school.. 

d Disability

The following definition of disability is taken from the Disability Discrimination Act (1995):

A disability is when someone has a physical or mental impairment which has a substantial and long-term adverse effect on his or her ability to carry out normal day to day activities. 

(Paragraph 2.3)

4 Key Principles of Inclusion
The Disability Discrimination Code of Practice for Schools (ECNI, 2006), states: “…all pupils have a right to the same opportunities in the whole of their educational life.”  

St. Brigid’s Primary school has an inclusive ethos and actively seeks to promote the inclusion of all children.  In operating this Special Education Needs Policy document inclusion has an integral part and we will adhere to the statutory legislation and Catholic ethos and will fulfil our statutory duty under Article 4(2) of the Education (NI) Order 1996 by having regard to the Code of Practice for Special Educational Provision and the Special Needs Disability Order.  It will also reflect changes to legislation with the phased implementation of the Special Educational Needs and Disability Act (NI) 2016.
a SENDO
The Special Educational Needs and Disability Order came into operation in September 2005 and it:
 “Increased the right of children to inclusion in mainstream schools”.  

As the numbers of children with special needs including Social and Behavioural Difficulties, Specific Learning Difficulties and Communication and Social Interaction Difficulties continue to rise we at St Brigid’s continue to reflect on the necessary steps to facilitate their inclusion at levels which are deemed appropriate by the child, parents, teaching staff and other agencies.

In St Brigid’s arrangements are also made for pupils with physical and/or other disabilities to ensure they are treated favourably in line with the SENDO Act. 

Each pupil will have their individual needs identified and advice and support will be sought from appropriate external agencies.  

Consequently, St Brigid’s will cater for all children while:

· The placement is appropriate.

· The budget and staffing level within the school can effectively manage the individual child’s needs and provide the best education for that child.

5 SEN Categories

In line with the new SEND Framework (circular 2017/12) and to provide a more comprehensive description of children’s needs in school children are recorded in the SEN register using the new SEN category descriptors.  
The following is the list of the five overarching SEN categories and sub-categories taken from: Department of Education Northern Ireland (2019) Recording SEN and Medical Categories – Guidance for Schools, Bangor: DENI).
OVERARCHING SEN CATEGORIES

There are five overarching SEN categories which encompass all aspects of SEN/Disability.  

1. COGNITION AND LEARNING (CL) – Language, Literacy, Mathematics, Numeracy 

2. SOCIAL, BEHAVIOURAL, EMOTIONAL AND WELL-BEING (SBEW) 

3. SPEECH, LANGUAGE AND COMMUNICATION NEEDS (SLCN) 

4. SENSORY (SE) 

5. PHYSICAL NEEDS (PN) 

SPECIFIC SEN CATEGORIES 

1. COGNITION AND LEARNING (CL) – Language, Literacy, Mathematics and Numeracy 

1a. Dyslexia (DYL) or Specific Learning Difficulty (SpLD) – Language / Literacy 

1b. Dyscalculia (DYC) or Specific Learning Difficulty (SpLD) – 

Mathematics / Numeracy 

1c. Moderate Learning Difficulties (MLD) 

1d. Severe Learning Difficulties (SLD) 

1e. Profound & Multiple Learning Difficulties (PMLD) 

2. SOCIAL, BEHAVIOURAL, EMOTIONAL AND WELL-BEING (SBEW) 

2a. Social and Behavioural Difficulties (SBD) 

2b. Emotional and Well-being Difficulties (EWD) 

2c. Severe Challenging Behaviour (SCB) associated with SLD or PMLD 

3. SPEECH, LANGUAGE AND COMMUNICATION NEEDS (SLCN) 

3a. Developmental Language Disorder (SEN) (DLD) 

3b. Language Disorder (LD) associated with a differentiating biomedical condition 

3c. Communication and Social Interaction Difficulties (CSID) 

4. SENSORY (SE) 

4a. Blind (BD) 

4b. Partially Sighted (PS) 

4c. Severe/Profound Hearing Impairment (SPHI) 

4d. Mild/Moderate Hearing Impairment (MMHI) 

4e. Multi-sensory Impairment (MSI) 

5. PHYSICAL NEEDS (PN) 

5a. Physical (P) 
6 Medical conditions

Children who have an identified medical condition will be recorded on the school’s medical register. Those who do not require special educational provision will be recorded on the medical register only and will not be placed on the SEN register. A pupil with a medical diagnosis or disability may or may not have a SEN but what is key is “does the pupil have a requirement for special educational provision to access the curriculum.”
A pupil can be recorded on both the SEN register and medical register if they have both a medical need and require special educational provision to be made for them. 

The Medical Register is the responsibility of Mrs. Julie McGowan.

The following is the list of the key medical diagnoses as commonly identified and agreed by the Department of Health which occur within the school population taken from Department of Education Northern Ireland (2019) Recording SEN and Medical Categories – Guidance for Schools, Bangor: DENI).

LIST OF MEDICAL DIAGNOSIS (INCLUDING PHYSICAL CONDITIONS) CATEGORIES 

1. Epilepsy 

2. Asthma 

3. Diabetes 

4. Anaphylaxis 

5. Autism Spectrum Disorder (ASD) 

6. Attention Deficit Disorder (ADD)/Attention Deficit Hyperactivity Disorder (ADHD) 

7. Dyspraxia/Development Co-ordination Disorder (DCD) 

8. Developmental Language Disorder (Medical) (DLD) 

9. Global Developmental Delay 

10. Down’s Syndrome 

11. Complex Healthcare Needs 

12. Anxiety Disorder (includes social anxiety, phobia, school refusal, obsessive compulsive disorder) 

13. Depression 

14. Eating Disorder 

15. Psychosis 

16. Other Mental Disorder 

17. Cerebral Palsy 

18. Spina Bifida - with Hydrocephalus 

19. Spina Bifida - without Hydrocephalus 

20. Muscular Dystrophy 

21. Acquired Brain Injury 

22. Visual Impairment

23. Hearing Impairment 

24. Physical Disability 

25. Other Medical Condition/Syndrome  
7 AIMS

1 To identify pupils with SEN/Disability as early as possible in St. Brigid’s using a variety of means and in consultation with appropriate professionals.
2 To ensure full entitlement and access for pupils with SEN/disability to high quality education within a broad, balanced, relevant, and differentiated curriculum.

3 To ensure that all pupils with SEN/disability feel valued.  

4 To offer curricular, pastoral, and extra-curricular opportunities that allow pupils to develop their knowledge, understanding and skills so ensuring progress, promoting success and self-confidence.

5 To offer a broad curriculum which will promote intellectual, emotional, social, and   physical progress in order that pupils can develop as valuable members of society both now and in the future.

6 To encourage parental partnerships in all aspects of SEN provision. 

7 To consider the views of the child when planning and implementing SEN provision while considering their age and capacity. 

8 To support children in participating in making decisions in all aspects of their learning.

9 To strive for close co-operation between all services and agencies concerned to achieve an effective multi-disciplinary approach to meeting SEN.
10 To educate pupils with SEN, wherever possible, alongside their peers.

11 To develop and maintain a recording system so that each pupil’s performance can be monitored and reviewed appropriately.

12 To encourage and maintain the interest of pupils with SEN in their education.

13 To encourage a range of teaching strategies that accommodate different learning styles:  visual, auditory, reading/writing, and kinaesthetic and promote effective learning. 

14 To create a caring and supportive environment in which pupils can contribute to the planned provision in relation to their individual learning needs.

15 To meet the needs of all pupils who have SEN by offering appropriate forms of educational provision and the most efficient use of available resources. 

16 To meet the needs of statemented children with a primary need of Communication & Social Interaction Difficulties by providing an Autism Specific Classroom.

17 To meet the needs of statemented children with significant and complex needs by providing a Key Stage Two Learning Support Class.

18 To provide nurture provision for identified pupils with Social, Behavioural, Emotional and Wellbeing Needs.
19 To ensure that there is continuous collaboration between class teachers/support teachers and support teachers/SENCo.  This will be achieved by:

· Individual meetings with the class teacher and support teacher. 
· Team meetings to discuss targets and progress made on a regular basis.
· Access to the Special Needs files.
20 To ensure whole school involvement in the provision for Special Need Pupils.  All members of the school community, Governors, Principal, Staff, Parents and outside agencies will all work in partnership to ensure continual appropriate provision for pupils with special educational needs.
21 To ensure that our assessment, testing, and support is sensitive and does not place excessive demands on the child.
22 To ensure that in the assessment of pupils, due regard is paid to the professional judgement of the teacher, as well as the class performance and family history of the pupil.
23 To develop professional and supportive relationships with all staff and the various external agencies to continually improve the quality of our special needs support.
24 To continually target areas for development within special needs to ensure all pupils have a curriculum which meets their individual needs and contributes to their progress.
25 To ensure each child will maximise their educational potential and leave               St Brigid’s with the core skills of literacy, numeracy and social independence that are required for post primary school and beyond.
8 Arrangements for Co-ordinating SEN Provision                                                    
Meeting the needs of pupils with SEN is a whole school issue but the overall responsibility for managing SEN provision resides with the Board of Governors and the principal of the school.  However, to facilitate the day-to-day running of the provision the Board of Governors has delegated responsibility to co-ordinate the provision for pupils with special educational needs to Mrs. Julie McGowan, the Special Educational Needs Co-ordinator
9 Roles and Responsibilities

The key roles and responsibilities of all those involved in SEN provision include the:

a Board of Governors

The role of the Board of Governors in St. Brigid’s Primary School is to exercise its functions in relation to the school with a view to ensuring that provision is made for registered pupils with special educational needs.                                                                  
Mrs. Danielle McLaughlin is SEN Governor appointed to monitor the school’s provision for children with special educational needs.
The SEN Resource File (DENI, 2011) outlines that the Board of Governors has a statutory duty to:

· take account of the provisions in the DE Code of Practice on identifying and assessing special educational needs

· use their best efforts to provide for pupils identified with SEN and those parents are notified of their child’s special needs

· maintain and operate a policy on SEN

· ensure that where a registered pupil has special educational needs, those needs are made known to all who are likely to teach them

· check that the teachers in the school know the importance of identifying those registered pupils with SEN and of providing appropriate teaching; and

· allocate funding for special educational needs and disability

b Principal 

According to the Code of Practice (1998) the Principal should:

· keep the board of governors informed about SEN issues
· work in close partnership with the SENCo

· liaise with parents and external agencies as required

· delegate and monitor the SEN budget

· ensure the senior leadership team (SLT) are actively involved in the management of SEN within the school

· SLT members should ensure consistency of practice and contribute to the realization of the school development plan; and

· provide a secure facility for the storage of records relating to special educational needs

c SENCo (Learning Support Co-ordinator)

In St. Brigid’s, the Special Educational Needs Co-ordinator (SENCo), Julie McGowan is responsible for:

· supporting the Principal with the implementation of the SEN Policy

· the day-to-day operation of the school’s special educational needs policy

· responding to requests for advice from class teachers

· co-ordinating provision for pupils with special educational needs

· maintain the school’s SEN register and oversee all the records on pupils with special educational needs

· maintain the school’s Medical register and ensure the care plans of identified children are kept up to date

· working in partnership with parents of children with special educational needs.
· establishing the SEN in-service training requirements of the staff, and contributing as appropriate to their training

· liaising with external agencies 

· implementation of SEND Act (2016)

d Class Teacher

The class teacher should:

· be aware of current legislation

· keep up to date with information on the SEN Register

· gather information through observation and assessment

· complete appropriate documentation for identified children

· develop an inclusive classroom

· work closely with other staff to plan for learning and teaching

· contribute to, manage, and review PLPs in consultation with the SENCo

· involve classroom assistants as part of the learning team

e Learning Support Teacher

The Learning Support Teacher will:

· work under the direction of the SENCo.
· be involved in the testing of children with identified needs

· work closely with all members of staff to identify pupils’ needs

· implement the delivery of suitable programmes for all identified pupils with additional needs which promote progression

· contribute to PLPs which inform learning and teaching

· monitor and review progress

· attend professional development training

f SEN Classroom Assistant

Classroom Assistants working with children with SEN should:

· work under the direction of the class teacher

· be involved in planning and preparation of resources and materials
· look for positives by talking to the child about his/her strengths

· provide practical support

· explain boundaries and operate these consistently and fairly

· keep records if requested by class teacher
· share good practise

· be confidential

· work towards achieving the targets as set in the child’s PLP

g Pupil

In St. Brigid’s pupils with SEN will:

· have a voice 

· contribute to their Personal Learning Plan

· work towards achieving their targets

· contribute to the annual review process (statemented pupils)

10 Views of the Child

The SEND Act (2016) highlights the importance of seeking the views of the child.
“The child should, where possible, according to age maturity and capability participate in all decision-making processes which occur in education”  




Supplement to the Code of Practice – Par 1.19

In St Brigid’s, as far as reasonably practicable, we seek and have regard to the child’s views about their strengths, learning difficulties and education, considering their age and maturity. We seek and listen to their views about how they learn effectively and then focus on the strategies that work for them.

Key decisions for a particular pupil may include:

· contributing to their own assessment, provision, and progress

· contributing to the review of PLPs, Annual Reviews, and the Transfer process

· involving and supporting the pupils to participate in making decisions about matters affecting them.

Seeking a child’s views and supporting them to participate in making decisions about their learning is good practice.                                                                                                         

The child’s progress will be more effective when both they and, where appropriate, their parents are involved, and account is taken of their wishes, feelings, and perspectives. 

11 Parent/person with parental responsibility

“The relationship between the parents of a child with special educational needs and their child’s school has a crucial bearing on the child’s educational progress and the effectiveness of any school-based action”.
 






          Par 2:21 Code of Practice Sept 1998

In St Brigid’s parents are welcomed into school and encouraged to participate fully in their child’s education.  We acknowledge that successful partnerships between parents, pupils and school play a key role in promoting a culture of co-operation, openness and transparency and have a crucial impact on the effectiveness of special educational provision. Seeking the views of the child or young person also plays a key role in helping us understand individual needs. 

The SLT, teachers, SEN classroom assistants, and other school staff all have a significant role in developing positive and constructive relationships with parents and pupils. We encourage this participation and value its contribution.

It is our responsibility in St. Brigid’s to inform parents when staff are considering placing the pupil’s name on the SEN register or moving the child between stages. It is essential that parents inform the relevant school staff of any significant needs their child may possess. They should do this as early as possible. For example, essential information may need to be made available by a parent upon a child’s entry to the school. 

Parents will be invited to:

· meet with staff to discuss their child’s needs

· attend review meetings

· inform staff of changes in circumstances; and

· support targets on PLPs

12 Admissions
The admission arrangements with respect to most pupils with SEN is consistent with the school’s general arrangements for all other pupils in St. Brigid’s P.S.
The Special Educational Needs and Disability Order (SENDO) (2005) legislation strengthened the right for children with a Statement to an ordinary school place unless it is against the wishes of parents, or it is incompatible with the efficient education of others. Children who have special educational needs but do not have a statement, must, except in specific circumstances, be educated in an ordinary school (Article 3(1) SENDO, 2005).

Children with Statements of SEN are placed in the school at the request of the Education Authority (EA). When seeking to place a pupil with a Statement, the EA will consider the wishes of the child’s parents and the provision of efficient education for other children in the class or school and the efficient use of resources to determine the suitability of the placement. This arrangement is in line with SENDO legislation.

13 Accessibility  

At St Brigid’s accessibility for children with SEN needs and physical disabilities is ensured by: 

· pupils with SEN needs and or disabilities having equal access to all areas of the school building

· the school being fully accessible to wheelchair users

· facilities for personal care including toilets adapted for use by persons with disabilities

· suitable resources for statemented children in the mainstream classes

· access to a broad and balanced curriculum which can be facilitated appropriate to age and ability.

13 a Special Facilities, Resources and Accommodation 

In St. Brigid’s we have two well-equipped special classes 

· Autism Specific Class

· Learning Support Class

Suitable resources are available for statemented children in the mainstream classes.

Additional monies in school budget for SEN.

14 Annual Report

The Principal, on behalf of Board of Governors reports annually on all aspects of SEN provision in school. The SEN section in the Annual Report contains information on the number of statemented pupils, pupils that received provision from EA Pupil Support Services and those that accessed school-delivered special educational provision. 
This report is made available in November of each academic year by the Principal, Mary McCallion.

15 Identification and Assessment of Special Educational Needs

The first principle of the Code of Practice is the early identification and assessment of pupils SEN needs to facilitate the earliest intervention.

“It is vitally important that children with SEN are identified as early as possible and that an awareness of their possible difficulties is clearly communicated between all the professionals involved with their development”.

                                                                 (Code of Practice 1998, paragraph 2.14)

“Children with SEN should be identified as early as possible and assessed as quickly as is consistent with thoroughness”.

(Supplementary Guide of the Code of Practice paragraph 5.12 - page 44)

15 a Identification Procedures

In St Brigid’s Primary School, the following may be used to identify pupils’ needs:

· Nursery

WELCOMM assessment for all pupils in September,                           


January and June

SENCo observation as required.

Parental referral

External agency referral                  

Monitoring by Assessment Coordinator and SENCo

· Year 1-2

Teacher observation/monitoring

Parental referral

External agency referral

SENCo observation as required

WELCOMM assessment for all pupils in September, January, and June

Boxall Profiles

Class tests: key words, phonic and numeracy assessments 

Monitoring by Assessment Coordinator and SENCo

· Years 3-7

Teacher observation/monitoring

Parental referral

External agency referral

SENCo observation as required

Standardised tests: P.T.M. and P.T.E

End of Key Stage Assessments

Spelling tests

Dyslexia Screener – identifies specific literacy difficulties

Boxall Profiles                                                                Monitoring by SENCo and Assessment Coordinator

· Years 3, 4 & 6

Standardised C.A.T.S. Intelligence Test

· ASC

           
Teacher observation / monitoring

         (FS & KS 1)

Parental referral





External agency referral

SENCo observation as required





PEP 3 Assessment Profile

· LSC 


Teacher observation / monitoring

(KS 2)               

Standardised tests: P.T.M., P.T.E & C.A.T.S.    




          
Intelligence Test

Parental referral





External agency referral

SENCo observation as required

The following are used to identify pupils’ needs in all year groups and specialised settings:

· Information from transferring schools.

· PLPs – Pupil Learning Plans

· Care plans

· Personal Educational Plans – PEPs for Looked After Children
· Annual reviews

· Professional reports

· Parental contributions

· Pupil contributions

16 Management of Special Educational Needs

16 a Three Stages of Special Education Provision 

In St. Brigid’s Primary School, we adhere to the three stages of the New Code of Practice. 

These stages focus on the level of intensity of the special educational provision required for a child to make adequate progress commensurate with their abilities and improve their outcomes. The responsibility for pupils with SEN at each stage lies with the school, given the day-to-day role of the school in a pupil’s teaching and learning, with increasing EA involvement when required. A summary of the three stages of special education provision is set out below: 
Stage 1 includes:

· School delivered special educational provision

· A Pupil Learning Plan  

· The majority of special educational needs will be met at this stage

· St. Brigid’s being responsible 
· Reasonable adjustments and additional strategies and approaches are implemented, aimed at meeting, and addressing the child’s SEN.

Criteria for being placed at stage 1 of the New Code of Practice in St. Brigid’s.
The child may: 

· Show delays in their speech and language ability when assessed using the WELLCOMM Assessment Toolkit.  Amber and red will indicate difficulties when tested in the foundation stage. 

· Display Cognition and Learning difficulties in literacy and/or numeracy

· Be unable to acquire new skills at the same pace of their peers
· Have difficulty working independently
· Have poor attendance
· Have a sensory impairment – visual or hearing
· Have Social & Behavioural Difficulties
· Display Emotional & Wellbeing Needs
.  

In years 3-7 children may be: 
underperforming in literacy and/numeracy by having a:

· P.T.E. attainment score of 90 or below and when compared to a CAT verbal score of 90 and above a significant differential exists.  
· P.T.M. attainment score of 90 or below and when compared to a CAT quantitative score of 90 and above a significant differential exists. 
Alternatively, in years 3-7 children may be:

performing in line with their ability with 
· GL attainment scores and cognitive outcomes of below 90.  They will be placed at stage 1 of the New Code of Practice as they are performing below their peers.  

A teacher’s professional judgement is particularly important at stage 1
Criteria for removal of a child at stage 1 of the New Code of Practice

The child will: 

· Show green when re-assessed using the WELLCOMM Assessment Toolkit in the Foundation Stage.
· Have made progress in literacy and/or numeracy and is now working at the same level as their peers

· Be able to manage their emotions and that their Social, Behavioural, Emotional & Wellbeing Difficulties have been resolved to the extent that they can be manage in years 1-7.
In years 3 – 7 there is evidence:

· In literacy a child is now achieving 90 or above in PTE and this is in line with a C.A.T.S. Verbal score of 90 and above. 
· In Numeracy a child is now achieving 90 or above in PTM and this is in line with a C.A.T.S. Quantitative score of 90 and above.  
Stage 2 includes:

· School-delivered special educational provision plus external provision, from the EA or the Western Health & Social Care Trust

· A PLP. 
· A smaller number of children requiring this provision

· External provision from the EA and the responsibility lies with the school 

· Reasonable adjustments, additional strategies and approaches are implemented plus resources, advice, guidance, support, and training provided through the EA SEN support services to address the child’s SEN.

Criteria for movement to stage 2 of the Code of Practice

The PLP of a child at stage1 will contain the core information and evidence to inform a request, if considered necessary, for access to EA SEN at stage 2.  
A child will be move to stage 2 of the New Code of Practice when
· there is evidence that the child is performing at a level significantly lower than their peers and is not making progress
· a child’s Social, Behavioural, Emotional & Wellbeing Difficulties are not being resolved despite intervention                                            

The child will be referred to the Educational Psychology Service and an assessment will be carried out. The recommendations made will be put in place by St. Brigid’s and the child will remain at stage 2 while external special educational provision is being implemented. 
At stages 1 & 2 New Code of Practice the SENCo and class teacher will consider the potential benefits of:

· the Good Practice Guidelines

· SEN Resource File

· encouraging inclusive activities to ensure integration of the pupil

· Modified curriculum

· Bespoke timetable

· differentiated teaching

· withdrawal support

· assistive technology 

· implementation of provision/strategies because of external advice

· support and training provided by EA/other services

In the event of a child not making progress, despite external support from the EA, the child may require consideration for a statutory assessment. Following a consultation with the school’s Educational Psychologist, this may be the best pathway forward for the child.  If this is the case a request for statutory assessment will be completed online by the SENCo, Julie McGowan. 
The child’s PLPs, a Letter of Involvement and all other reports by outside agencies will contain the core school information the EA will use to consider and if appropriate make, a statutory assessment. The pupil will remain at Stage 2 when a request for a statutory assessment is being considered. 

Stage 3 includes:

· Pupils with a statement of SEN

· School and EA delivered special educational provision plus any relevant treatment or service identified by the HSC Trust

· A PLP is required

· A smaller number of children requiring this provision

· The responsibility lies with the school and the EA, with input from the HSC Trust where relevant

· Operates in mainstream and in both the ASC & LSC in St. Brigid’s P.S. as stated within the child’s statement
· Reasonable adjustments, the school delivered special educational provision are implemented plus EA provision as set out in the Statement.

A child moves to stage 3 when there is evidence that the child has difficulties which are significant and complex.  They are also likely to require an ongoing level of support that is beyond that which St. Brigid’s P.S. can reasonably provide from within the resources currently available.  

At Stage 3, the child will be issued with a statement and will receive special educational provision as set out in the Statement. The pupils’ PLP will be reviewed bi-annually, to reflect the content of the statement as it relates to the PLP, including the SEN category/ies.  

Targets will be set based on the objectives of the special educational provision and the nature and extent of the EA’s provision including any support from the Western Health & Social Care Trust.  As well as any additional school provision or modifications to the curriculum, as itemised in the statement. 


The pupil's PLP will be subject to regular monitoring, review and evaluation twice a year and will form the key basis of educational information to inform the annual review of the statement.

16 b Exceptional Cases

In most cases transition through the three-staged assessment process occurs in sequence. However, in exceptional circumstances, pupils may demonstrate such significant needs that with multi-professional and parental agreement a move to a higher stage of need is necessary immediately. 
17 The Annual Review

Article 19 of the Education (Northern Ireland) Order 1996 requires that any child or young person who is the subject of a statement of special educational needs, must be reviewed annually.  This is to make sure that the needs of the child or young person are still being met and to consider the appropriateness of the placement.  

In St. Brigid’s, Annual Reviews are seen as part of the process of continuous monitoring of the child's progress and the procedure is designed to:

· gauge the child’s progress towards meeting the objectives specified in the Statement.

· review the special provision made for the child, including placement; and

· consider the appropriateness of maintaining the statement of special educational needs.

The SENCo will implement annual review procedures for children with Statements of Educational Need, in accordance with guidance issued by the Education Authority.

The Annual Reviews take place in St. Brigid’s school and is chaired by the SENCo.  The relevant stakeholders are all invited including the designated SEN Link Officer.  Relevant documentation is completed and forwarded to the EA. 

18 School delivered Special Educational Provision

Julie McGowan is the Special Needs Co-ordinator and she has the responsibility for the day-to-day operation of the policy.  Currently, at St Brigid’s Julie is also a learning support teacher and is supported by Maureen Maher, Olga Hannigan & Michael Doherty.

Kyle Boyle is a full-time teacher in the Nurture Centre.  She supports children by developing their social and emotional skills in addition to supporting children from year 1 -7 with behavioural issues.

a Literacy Support Groups

Julie McGowan, Maureen Maher, Olga Hannigan, Michael Doherty & Kirsty Schmid provide children with literacy support.  Maureen supports children 3 days per week and Julie takes groups 4 mornings per week.  Michael and Olga are both involved with literacy support 5 days per week.  Kirsty also supports children on a one-to-one basis using the 5-minute literacy box 3 days a week.   
Children are withdrawn from across the three key stages and given support with their reading, including synthetic phonics, oral/written comprehension and cloze procedure opportunities.  

b Numeracy Support Groups

Numeracy support groups are also taken by Julie McGowan, Maureen Maher, Olga Hannigan, Michael Doherty & Kirsty Schmid in a similar set up.  The children in all these groups are withdrawn from the three key stages and given numeracy support with a strong focus on practical work.  

c Nurture Centre

Kyle Boyle nurtures/supports children on a full-time basis from year 1 to 7 who have social, emotional and/or behavioural needs.  Nurture corners have also been re-established in each classroom to provide a nurturing environment for all children in St Brigid’s.

d Collaborative Learning 

In St Brigid’s we also have Collaborative Learning for the children from the ASC class and the LSC into their mainstream year classes. The activities include planned play, synthetic phonics, early writing, comprehension and practical numeracy activities as well as sacramental preparation.  Identified children from mainstream are also integrated into the ASC and KSC.

e Assistive Technology

Use of Assistive Technology within the classroom setting – specific computer software and recommended I Pad apps.

19 Arrangements for Supporting Pupils in the Nurture Centre
Nurture pupils will receive a programme of learning that is centred on the six principles of nurture i.e.:

1. Children’s learning is understood developmentally

2. The importance of nurture for the development of well-being

3. All behaviour is communication

4. The classroom offers a safe base

5. Language is a vital means of communication

6. The importance of transitions in children’s lives

The programme will be the responsibility of the nurture teacher, Kylie Boyle working in close partnership with the class teacher and the parents/ guardians. The impact of the provision will be closely monitored both in the nurture setting and in the mainstream class/school by the nurture teacher, the class teacher and the SENCo.

Reintegration will begin when on-going observations and a Boxall profile indicates a state of readiness for transitioning to the mainstream class.  Great attention will be given to the reintegration plan as this transition is recognised as being highly important to the long-term successful reintegration of nurture pupils.  

As far as possible a maximum of 4 terms in the Nurture Centre as stipulated by the Department of Education will be adhered to.  Furthermore, close monitoring of the long-term re-integration of pupils will be undertaken by the nurture teacher and the SENCo.

20 Arrangements for Supporting Dyslexic Pupils

As a school and a staff, we recognise the specific challenges that dyslexic pupils encounter when trying to access the curriculum.  To ensure that such pupils have the best learning opportunities as possible, we will always endeavour to implement strategies that will facilitate this access.  The strategies that we will implement will include some of the following:

1. WALT is displayed and discussed at the beginning of lessons.

2. The classroom environment is airy, well lit, well organised and movement is minimised as much as possible.

3. There will be consistent links to previous lessons.

4. Sufficient workspace will be created for all pupils.

5. Multi-sensory approaches will be utilised during lessons.

6. Collaborative working will be encouraged (study buddies).

7. Dyslexic pupils will be given clear and singular instruction and repeated instructions.

8. Dyslexic pupils will not be required to multi-task.

9. All lessons will be logical in nature and regularly linked to previous learning points. 

10. Visual aids, colour and preferential seating arrangements will be utilised.

11. Additional time will be available to dyslexic pupils for task completion. 

12. Feedback will be positive and constructive.

13. Plenary sessions will be held at the conclusion of lessons. 

21 Gifted and Talented Children

At St Brigid’s, we are committed to the ethos of high expectation for all children.  We aim to provide quality learning experiences for our more able pupils which encourage them to develop as confident, independent thinkers and learners.  The main provider of opportunities for able children will be the class teacher through differentiation of task or outcome.  Opportunities to challenge the more able pupil will also be provided through additional extension activities in a variety of curricular areas.

22 Record Keeping

The SENCo keeps the following records securely in school: 

· SEN Register

· Medical Register

· Pupil Learning Plans - PLPs
· Statements/annual reviews/transition plans

· Assessment results and relevant data

· Care plans

· Personal Education Plans for Looked After Children

· Support plans from outreach e.g., EA Literacy Service & Primary Behaviour Support & Provisions                                                                                                                                       
· Record of liaison/meetings with staff from the Education Authority’s SEN Support Services & Health and Social Care Trust

· Minutes of all meetings including those with other outside agencies and parents 

· Individual pupil files containing their personal information and relevant reports.   

· Support, advice, and training provided to staff.

23 Monitoring the Progress of Pupils with Special Educational Needs
It is the responsibility of the SENCo, Julie McGowan to ensure that the progress of pupils on the SEN register is monitored. This may be achieved by considering that:

Monitoring and Evaluation

Class level

· All class teachers will review PLPs at the end of January and June.  New targets will be set at the beginning of October and February.

Learning Support

· Learning support teachers including the SENCo will review the progress of the children in the literacy and numeracy groups.

· Half termly meetings with the Numeracy Support teachers, the Literacy Support teachers, and the Nurture centre teacher.

· Termly team meetings with all staff concerned to discuss the children’s progress and targets to be set. 

Coordinator level

· Pupil Learning Plans will be monitored by the SENCo and reviewed for quality, progression, and appropriateness twice annually 

· Collate evidence by monitoring samples of work to demonstrate whether the pupil is making progress and meeting targets

· GL data collated and used in future planning for intervention and to inform movement either up or down through the stages of the Code of Practice 

· Half Termly meetings with all staff concerned to discuss the children’s progress and targets to be set. 

· Monthly meetings with the Numeracy Support teachers, the Literacy Support teachers, and the Nurture centre teacher to discuss the progress of the children in the learning support groups


· Monitor and review the progress of the children accessing literacy & numeracy support.

SLT level

· Monitoring of CATS and GL data to identify pupils for additional support programme in literacy and numeracy.  

24 Professional Development

The Principal, in consultation with the SENCo will oversee the professional development of all staff in her school. It is essential that all staff are kept up to date with SEN developments to provide effective teaching and support for pupils.

Following attendance at relevant internal or external education and training programmes, the SENCO will disseminate the information provided and build on the capacity of all relevant members of staff. Training will be given priority according to the current needs of the school.  The SENCo is currently engaged in SEND Implementation & Development as identified in St. Brigid’s current School Development Plan. 
25 Partnership Working

Paragraph 2:30 of the Code of Practice states that: 

“effective action on behalf of children with special educational needs will often depend upon close co-operation between education and health and social services, who have statutory duties to help each other”.
In St. Brigid’s. we work with a range of EA Pupil Support Services, where appropriate, to receive training and guidance to support the school and parents in meeting the needs of children with special educational and medical needs. 

The school maintains links with the following Pupil Support Services:

· Educational Psychology Service - Dr Christine McGrath

· Special Educational Needs Inclusion Service – Mrs. Gill House

· SEN Early Years Inclusion Service (SENEYIS) – Mrs. Rachel Harkin
· Sensory Service - Vision Impairment - Mrs Pauline Pinkerton

· Sensory Service – Hearing Impairment – Mrs. Denise Geary
· Literacy Service – Mrs Mary Cruickshank

· Primary Behaviour Support & Provisions – Mrs C Meehan

· Little Oaks behaviour unit/outreach service – Mr K Holley

· Speech & Language unit - St Anne’s Primary School – Miss. N Grant/Mrs D Kelly

· Children & Young People’s Services – Mrs Marie-Louise O’Hanlon

· Traveller Support – Miss C McReynolds

· Autistic Advisory & Intervention Service (AAIS)– Mrs Anitia King

· Language and Communication Service – Mrs Brenda Higgins

Other Support Services that St. Brigid’s has links with include:
· Community Paediatrics – Dr. Fairfield, Dr. Warne & Dr. McClelland.                                              

· Child and Adolescent Mental Health Services (CAMHS) – Mrs. Julie Conwell   

· School Nursing Service – Mrs. Jackie Wade. 

· Social Services – Key Workers 

· Speech & Language Therapy – Mrs. Majella McLaughlin. 

· Community Speech & Language Therapy – Ms. Chloe Mc Connellogue

· NW Counselling Services – Ms. Samantha McDowell

· RISE NI – Mrs. Lisa Hinds  
· Education Welfare Service – Mr. Conan Murray                                        

26 Complaint Procedures    
At St Brigid’s, we attempt to ensure that complaints do not arise by continually striving to ensure that communication lines between home and school are clear and well maintained and that all parental views are listened to and responded to appropriately.  However, if complaints do arise they will be dealt with in line with the existing complaints procedures.

· All complaints from parents or guardians regarding children with Special Educational Needs should be made in the first instance to the Mary McCallion, Principal. 
·  If the matter is not resolved within five days, then the complaint should be made in writing and sent again to the Principal. 
· If the matter is still unresolved within a further five days, then the complaint should be made in writing and sent by recorded delivery to the Chairperson of the Board of Governors:  Martina Morrison at St Brigid’s Primary School.

                                                                                                                               Alternatively, if you have any further queries in relation to Special Educational Needs of a child with a Statement or has been forwarded for statutory assessment, we advise you to contact the school’s SEN Link Officer, Marie-Louise O’Hanlon at her EA Office.  Contact details should be on the EA documentation issued to you alongside your child’s statement. 

26 a Avoidance and Resolution Service (DARS)

The Dispute Avoidance and Resolution Service (DARS) provides an independent, confidential forum to resolve or reduce the disagreement, in relation to special educational provision, between parents and school/Boards of Governors or the EA for pupils who are on the Code of Practice where previous attempts to do so have been unsuccessful. 

Parents can contact the service which is provided by Global Mediation. 

Involvement with DARS will not affect the right to appeal to the Special Education Needs and Disability Tribunal (SENDIST) 

26 b Special Educational Needs and Disability Tribunal (SENDIST) 

The Special Educational Needs and Disability Tribunal (SENDIST) considers parents’ right to appeal against the decisions made by the Education Authority about their child’s special educational needs whenever an agreement cannot be reached.  

This service also addresses claims of disability discrimination in school. 

27 Monitoring, implementation and evaluation of the SEN Policy

This policy will be monitored by the SLT which includes the Principal and SENCo.  All staff have a professional and moral responsibility to deliver this Special Needs Policy. Therefore, the responsibility for the implementation of the SEN policy rests with the SLT, SENCo and class teachers
The SEN policy will be reviewed annually by the SENCo in consultation with the SLT and staff. It will be amended as appropriate considering changes in legislation or practice following targeted consultation with all staff members, parents, and external agencies.  The next formal review of this policy will take place in February 2024.
This policy has been approved by the Board of Governors. 
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