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Website: www.stbrigidsps.com

20 June 2017

Dear Chair,
| acknowledge your request that | consider temporarily asking the Vice Principal to take the role of
designated teacher for a period. | note that you asked me to do this despite previously agreeing
that I had followed procedures. | was asked on Friday 16% to consider this in order to make your
work with a parent easier.

I have been advised by you to step aside from the role of deputy designed teacher this afternoon
Monday 19* June following another contact between yourself and the parent. It is with very heavy
heart that | comply with your request. However, | would urge you to understand my reluctance. A
member of SLT has agreed to take on the role but has, of yet, not received the training necessary to
indemnify the school.

I have completed the process today of amending the information to parents and identifying to pupils
who will be available to speak to. If there are further changes requested, it may take a full working
day to complete all the requested rearrangements and communications. | consider this to be
without prejudice and continue to assure you that in this matter and over a period of 19 years | have
acted to protect the children in this school in a robust and caring way. | am also distressed by the
way in which this matter is being handled.

Yours Sincerely

™ 2o b
Mary McCallion
Principal
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Principal: Ms Mary McCallion M.Sc., B.Ed., Dip. I.P.M.



   (Principal)

INTRODUCTION
Part of growing up is about learning what is acceptable and unacceptable and gradually taking responsibility for one’s own behaviour.  Our approach to self discipline and self management is to encourage and celebrate good behaviour and positive achievements in all children.

At St Brigid’s effective teaching and learning takes place within a calm working environment.  All staff are involved and this ensures that a consistent and collective response is evident throughout the school.

Parental Partnership is central to supporting the development of positive behaviour. Parents will be invited to work with the school staff to ensure their child is engaging fully in Positive Behaviour Practices.  This may include asking parents into school to support with the de-escalation of incidents where there may be a Health and Safety risk to their child, other children or staff.
PRINCIPLES
· To produce an environment where everyone and especially children feel safe, secure and respected, enabling children to develop a sense of self worth and a respect and tolerance for others.

· To develop and enhance pupils’ self-esteem, and make their experience at school a positive one.

· To encourage self management and self discipline skills.

PURPOSE
· St Brigid’s endeavours to provide a nurturing, supportive, orderly inclusive and caring learning environment for all of our pupils in order to ensure that effective learning takes place for all. 
PRACTICES
· Promote positive behaviour throughout the whole school based on a praise / reward system linked to the school and class rules.

· Promote care, kindness and tolerance through the Most Caring Pupil of the month award. 

· Appropriate provision is made to support individual children and groups where needed. E.g., The Nurture Centre will support children with their emotional, social, and behavioural needs in St. Brigid’s.
· Regular communication between parents, pupils and staff is a core element of these practices.

· Parents may be invited into school to support school staff if required to support self-regulation strategies for their child and to ensure the safety of all pupils and staff and reduce unnecessary and unacceptable interruptions to learning.

· When a child in Nursery, Foundation Stage and Key Stage 1 is having difficulty managing their behaviour in St. Brigid’s a referral will be made to R.I.S.E N.I.
· If a child in the Nursery, Foundation Stage, Key Stage 1 and Key Stage 2 continues to have behavioural difficulties they may be moved to stage 3 of the Code of Practice. The class teacher in consultation with the SENCo will refer the child for assessment by an Educational Psychologist. 

· We recognise that some children have Additional Needs that have behavioural implications. For this small minority of pupils, positive behaviour strategies/implications will, on occasions be flexibly applied by the teacher in consultation with the Additional Needs Co-ordinator/Principal and appropriate outside agencies.

· If a child displays persistent inappropriate behaviour the SENCO will be consulted and the teacher will be advised to set SMART targets and appropriate strategies at stage 2 of the Code of Practice.  In addition, advice from the appropriate E.A. Departments and other agencies will be sought.  If a child continues to display persistent inappropriate behaviour, putting him/herself, or others, at risk, parents will be requested to come to school and support staff with the de-escalation.

INAPPROPRIATE BEHAVIOUR 
Inappropriate behaviour includes that which:
· Impacts on the right of staff and pupils to a safe, orderly and calm learning environment;

· Disrupts the day to day running of the class and/or the school;

· Interferes with the pupil’s own and/or other pupils’ learning;

· Is more frequent, intense or of a longer duration than the class teacher or the school staff can manage within their resources;

· Is not resolved by the range of interventions used by the school to address challenging behaviour.

Examples include:

· Aggressive behaviour (punching, kicking, biting, scratching, pushing), Verbal abuse and threatening behaviour.

· Abusive or threatening language and/or actions used towards staff or pupils.

· Disruptive behaviour (shouting, screaming, tantrums, non-co-operation, running away).

· Destructive behaviour (destruction of personal or school property, resources and the environment).

· Self-Injury (head banging, cutting/nipping self, pulling own hair).

· Injury of other pupils or staff.

SCHOOL CODE OF CONDUCT
At St Brigid’s Primary School 
· We will respect each other and staff.

· We will work hard and try our best.

· We will listen to others when they speak.

· We will be honest and tell the truth.

· We will not hurt others.

· We will wear our full school uniform with pride.

· We will respect school property and that of others.

Classroom Code of Conduct – each teacher works with his/her pupils to produce a classroom code of conduct. It will be agreed by each member of the class and will be prominently displayed in the classroom.

Canteen Conduct – Is based on School code of conduct and encourages a calm and positive atmosphere. Reinforced by class teacher. 
Playground Conduct – promotes positive behaviour and is based on the school code of conduct. Reinforced by class teacher. 
REWARDS AND RECOGNITION
The class teacher will make every effort to reinforce good behaviour and a sense of achievement within their classrooms.  A range of strategies are used to encourage positive behaviour.  Praise can be given in formal and informal ways, in public or in private.

· A quiet word of encouragement.

· A positive written comment in a book.

· A public word of praise in front of the child’s class and/or in assembly.

· Pupil of the Week / Pupil of the Term award and Principal’s award.

· Class of the Week, Class of the Term and Overall Class of the Year.

· A visit to another member of staff, the Vice Principal or Principal for commendation or certificate.

· Assembly/class prize giving.

· Classroom strategies to support positive work/behaviour.

· Use of the end of year school report to comment on behaviour and general attitudes.

Guidelines for children displaying challenging behaviours to address these and support the completion of the Risk Assessment.































	Examples of Inappropriate Behaviour


	Sanctions for Inappropriate Behaviour 

	Level 1 – Low Intensity
Out of seat

Fidgeting

Teasing

Telling Tales

Pushing

Interrupting

Name Calling

Sulking

Cheekiness

Answering back

Meddling 
	Level 1 

Word/rule reminder

Warning 

Move place

Move pupil

Time Out

Thinking Time



	Moderate Level Misbehaviour
	Sanctions

	Level 2 

Swearing at anyone

Offensive gestures

Spitting

Throwing things

Arguing back

Defiance

Continuously being cheeky

Rudeness

Minor scuffles

Refusing to follow directions/instructions

Hurting others’ feelings/’Put down’s’

Regularly not completing work

Lack of respect for school resources or others’ possessions
	Level 2

Related sanction eg completing work

Additional work

Cleaning up the mess created

Loss of privilege

Time Out

Agreed Strategies

When appropriate, parents and principal will be informed

	Serious Level Misbehaviour
	Sanctions

	Level 3 Behaviours

Fighting

Stealing

Lying

Vandalism 

Verbal abuse to staff

Physical abuse of staff

Extortion (bribing)

Continually running out of class

Serious/repeated bullying behaviour 

Not adhering to the Code of Conduct 

Persistent Misbehaviours and disregard for School Code of Conduct
	Level 3

Sent to Principal/Vice Principal and behaviour recorded

Parents will be informed and may be requested to attend a formal meeting where appropriate sanctions will be discussed

Time out

Parental involvement to support self-regulations strategies and where necessary to remove child from classroom

Removal of child from school premises 

Child placed on Code of Practice and school procedures followed

Removal of privileges for an agreed time

Removal of ICT privileges – agreed time

Referral to outside agencies if appropriate

Formal suspension



	Extreme Level Misbehaviour
	Sanctions

	Serious Physical Assaults on staff or pupils

Persistent Bullying 

Running out of school


	Formal Suspension

Instigate Expulsion Procedures  


APPENDIX 2
SCHOOL CODE OF CONDUCT
At St Brigid’s Primary School 

· We will respect each other and staff.

· We will work hard and try our best.

· We will Listen to others when they speak.

· We will be honest and tell the truth.

· We will not hurt others.

· We will wear our full school uniform with pride.

· We will respect school property and that of others.

CANTEEN CODE OF CONDUCT
· We will show good table manners by eating quietly at the table.

· We will keep our hands, feet and other objects to ourselves.

· We will walk in the canteen and corridors.

· We will finish our food at the table and take the tray to the hatch.

· We will do what the canteen staff asks.

· We will listen to all adults in the canteen.

PLAYGROUND CODE OF CONDUCT
· We will be kind and considerate to others.

· We will play safely in our own part of the playground.

· We will line up when the whistle blows or the bell rings.

· We will treat others as we would like to be treated ourselves.

· We will care for each other and will not bully.

· We will not get involved in dangerous play/play fighting.

· We will play in the game zone when supervised.

· We will stay out of the trees.

· We will not swing on the goalposts. 

ST BRIGID’S PRIMARY/NURSERY SCHOOL AND SPECIAL UNITS





Code of Conduct Reminder





Verbal Warning





Placed at concentration table in class





If the child refuses to go to the concentration table or continues to be disruptive he/she will be sent to another class to complete set work.





Disruptive Behaviour: Interrupting others, shouting out refusing to work in class and not following instructions.





Note in Homework diary from teacher





Time Out/Behaviour Room/Work sent home to be completed with parents or behaviour to be discussed with teacher on return to class 





Unwarranted violent outbursts by pupils towards other pupils and staff. 





Ongoing concerns: 


Principal informed/record kept.


Risk Assessment completed.


SENCo/Class teacher to meet with Parent.


Parent to be invited to School to support de-escalation








Running out of class and hiding around the school on numerous occasions.








Pupil sent to Principal


Parent to be invited to School to support de-escalation





Persistent issues/concerns:


Parent invited to meet with Principal. Risk Assessment completed. Incidents recorded.








Continued issues: Parent notified in writing








3 or more physical assaults will result in the pupil not being able to attend school trips if the risk is to high. A Risk Assessment will be completed.  








Pupil sent to Principal at agreed time. No improvement will result in parent being asked to take pupil home to support de-escalation or 


suspension/ in school suspension.


/.








 Abusive language/physical assaults on staff or pupils/ unfounded allegations against staff 








Serious Issues:


Any of these may result in formal suspension 





- Intentionally causing serious physical harm to 


  others. 


- Regularly overturning furniture in classroom 


  putting pupils and staff at risk.


- Regularly being physically abusive to staff or 


  pupils. 


- Extreme physical assaults 





Extreme Behaviour:


Expulsion of Pupil 


Instigate Expulsion Procedures in consultation with BOG/CCMS/EA 











